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Welcome 

We call it 360 because the Leadership Day is 
six hours long or three hundred and sixty 
minutes of inspiration, training, and 
meaningful fellowship. It is a one-day 
conference designed to equip and inspire 
everyone who serves in the local church from 
a new volunteer to a full-time pastor.	

The 2026 theme is “ONE MORE In Jesus Name” 
with the primary scripture coming from the 
words of Jesus in the Great Commission 
(Matthew 28:19-20).  We pray for ONE MORE 
disciple committing to living like Jesus, ONE 
MORE leader serving and making disciples, and 
ONE MORE church renewed in the mission of 
showing its community who Jesus is.  At 360, the 
Leadership Development Team provides 
opportunities for you to grow as a disciple of 
Jesus and as a leader serving Jesus.  This year, 
let’s pray for ONE MORE in Jesus Name.	



For today, 360 brings us together to be 
challenged in our understanding and our 
ministries. Following the opening session of 
worship and instruction, we will be going into 
different breakouts covering Preaching, 
Mentoring, Spiritual Disciplines, Finances, Church 
of God Theology, and Round tables to connect 
with other leaders in the state. With 20 different 
breakouts offered over 4 sessions there is 
something for everyone. Simply choose a track or 
mix and match breakouts from different tracks 
that align with your needs and inform your 
passion. Further details on the schedule and the 
tracks can be found in the rest of this booklet.



Schedule 

When Registering Pick 4 Different Breakout Titles 

Time Preaching Track Mentoring Track Spiritual 
Disciplines Track

8:30 AM Registration Registration Registration

9:00 AM Opening Opening Opening

9:30 AM 
Breakouts

Avoiding Manic 
Mondays Pastoral Role

Disciplines 
of  

Less

10:30 AM Break Break Break

10:45 AM  
Breakouts

Narrative 
Approaches to 

Preaching
Pastoral Role

Disciplines 
of  

Less

11:45 AM Lunch Lunch Lunch

12:30 PM 
Breakouts

Ins and Outs of 
Preaching/ 

Introductions

How to 
Recognize New 

Leaders

Corporate 
Disciplines

1:30 PM Break Break Break

1:45 PM 
Breakouts

Ins and Outs of 
Preaching/ 

Conclusions

How to 
Recognize New 

Leaders

Corporate 
Disciplines

2:45 PM Closing Closing Closing

3:00 PM End End End



Schedule

When Registering Pick 4 Different Breakout Title

Time Finances Track Church of God 
Theology Track

Round Table 
Track

8:30 AM Registration Registration Registration

9:00 AM Opening Opening Opening

9:30 AM 
Breakouts

Church Finances 
& Staff 

Compensation

What do you 
mean by God?

Children 
or 

Youth

10:30 AM Break Break Break

10:45 AM  
Breakouts

Church Finances 
& Staff 

Compensation

What does it 
mean to be 

Human

Worship or 
Intergen 
Ministry

11:45 AM Lunch Lunch Lunch

12:30 PM 
Breakouts

Personal 
Finances

What do you 
mean by God?

Young Adults  
or 

Small Groups

1:30 PM Break Break Break

1:45 PM 
Breakouts

Personal 
Finances

What does it 
mean to be 

Human

Pastors or 
Called to 
Ministry

2:45 PM Closing Closing Closing

3:00 PM End End End



Breakouts 

P reaching Track 
This track will introduce you to some of the material covered 
at James Earl Massey Center for Compelling Preaching 
Presenter Dr. Jeffrey W. Frymire  

Avoiding Manic Mondays: How to do Sermon 
Preparation using the Massey Method  

Narrative Approaches to Preaching: The Use of 
Story, Storying, and Storytelling 

Ins and Outs of Preaching/ Part 1 Introductions: 
What to do/What not to do  

Ins and Outs of Preaching/ Part 2 Conclusions: The 
Nature of Conclusions 

M entoring Track 
Pastors Role If we have a desire to help others grow, 
whether we are a Pastor or a lay person, we can live on 
purpose as we enrich each other.  Mentoring others 
may be easier than you think.  Today we will examine a 
few ideas that may help you mentor someone to the 
next level. - Presenter John Milliron Sr Pastor Baker 
Street Church of God Rimmersburg 



Breakouts 

M entoring  Track
How to Recognize New Leaders - Where are the 
church leaders? Most churches see the same people 
doing ministry. The need to raise up church leaders is 
upon us. How do we inspire others to become leaders? 
Wouldn’t it be great to have a leadership recipe? 
Ingredients necessary in this recipe include 
commitment, connection,  patience, listening skills, 
empathy, passion, courage, humility, and humor to 
name a few. Presenter Brenda Palmer Lay Leader First 
Church of God Robertsdale 

Spiritual Disciplines 
Disciplines of Less This is so contrary to what our 
modern culture teaches.  How can less be better?  
Aren’t I supposed to do  more for Christ?  We will look 
at the life of Christ, and explore ways to grow deeper 
with Him & strengthen our spiritual life through less. 
Presenter Angela Mitchell Family Pastor New Beginnings 
Church of God Meadville 



Breakouts 

Spiritual Disiciplines 

Corporate Disciplines Explore the biblical 
foundations of spiritual disciplines and how to 
incorporate them into the life of the church. We will 
discover ways to integrate corporate prayer, Scripture 
reading, silence, and worship into regular 
rhythms.Presenter SaraLee Lenhart Worship Pastor 
North Main Street Church of God Butler 

F inances Track 
This track will look at how finances affect our ministry. 
Presenter David Boots Servant Solutions - Anderson, IN. 

Church Finances & Staff Compensation Let’s take a 
“mini-dive” into what a healthy staff compensation 
structure should look like.  This is not so much about 
the amount as it is how we set up compensation and 
benefits to the best advantage.

Personal Finances & Budgeting Specifically for 
pastors and non-pastors, and for anyone who has ever 
used a checkbook, cash, or credit. Come and find some 
tips on managing the dollars available to you each 
month, tackling debt, planning for a comfortable 
financial future, how to lose money quickly, and how 
to make money without working!  



Breakouts 

Church of God Theology 
This track will focus on unique aspects of Church of God 
Theology, why we believe them and how to defend that 
belief. Presenters Nick Wilson Sr Pastor Kittaning, and 
Zachary Lays Sr Pastor New Bethlehem 

What do you mean when you Say God? Sometimes, 
when we talk with others, the biggest disconnect lies in 
what we mean when we use a word. This presentation 
will offer a brief discussion of God and how different 
understandings of the word “God” can lead to very 
different conclusions. Join us as we explore a few of the 
ways that historical, biblical orthodoxy has understood 
and used the word “God”. 

What does it mean to be Human? As the Church 
seeks to address issues of deep theological significance, 
we must look to and understand the foundational 
realities of existence. This presentation will offer a 
brief survey of Christian Anthropology. Join us as we 
delve into what it means to be human and explore how 
the Bible’s answer to that question can frame many of 
the difficult issues of our day. 



Breakouts 

R ound Tables 
These breakouts will focus on giving you an opportunity to 
connect with other leaders from other churches in similar 
ministries 

Children - Facilitators Brittany Alfredo and Josie Lays  
Youth - Facilitators Joey Vegarno and Brook Ramos 
Worship - Facilitator Rachel Heer 
Intergenerational Ministry - Facilitators Keith 
Mitchell and Jared Fields 
Young Adults - Facilitators Dr. Carron Odokara, 
DaQueisha Epps, and Madi Bailey 
Small Groups - Facilitators - Randy Stevens and Julie 
Lamberson 
Pastors - Facilitators Bruce WIlson and Dean Ward 
Called to Ministry - Facilitators Christy Pittman and 
Curtis Clark 

 
What is the Cost? 
This training is being brought to you at a low cost to help 
you get the best for your ministry. The cost is $40 a person 
and includes not only the training but also your lunch. And 
if you register a group of 10 or more from your church you 
save 5 a person.  But your registration and payment needs 
to be received by March 6th.  After that, the rate is $50 per 
person. 



If you are sending in a check please mail it to:

WPA Ministries 
PO Box 597 Emlenton, PA 16373 

* This event qualifies as an annual sign in event 
for Clergy Accountability

This year’s Leadership Day has 5 different tracks to choose 
from. You can sign up to follow a track all day or you can mix 

and match between all the breakouts designed to impact 
different areas of Church ministry.  

However you choose to use your time you won’t want to miss 
out on 360. Sign up Today!

You can register online at 
www.wpamin.com

Or follow the QR code below

http://www.wpamin.com


March 14, 2026 

9AM - 3PM
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